CRITFC Accomplishments & Plans

2019 Data Management Progress Report
Annual ITMD Tribal Data Workshop




Accomplishments

1. Tribal CDMS Helpdesk

2. CRITFC/Tribal Data Management

3. Data Maturity Model Pilot

4. Coordination



Tribal CDMS Helpdesk

* Prioritized requests for CDMS help

¢ GltHUb Slte https://github.com/CRITFC

*CDMS 2.0

* Monthly CDMS management calls



https://github.com/CRITFC

CRITFC/Tribal Data Management

* CRITFC CDMS Implementation
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Data Maturity Model Pilot
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Introducing the Maturity Model Improvement Process
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Candidate Analytics

2019 Maturity Scores Lewel 1 Level 3 Lewel 4 Lewel 5 Total

Count 1 3 3 ) 13
Percentage 6% 22% 17% 17% 39%
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Year Over Year Summary of Datasets at Each Level




Coordination




Challenges

1. StreamNet & CA Representation
2. Bandwidth

3. CDMS Development/Training




Goals

1. Refocus ITMD Project
2. Broad tribal discussion at the policy level
3. Structure CRITFC team

. Consider 2021 EPA Grant




ITMD Restructuring (after break)

* Do not present CRITFC position on restructuring

* Instead, create bullet points based on tribal updates to
guide discussion




