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McKenzie River Trust- Green Island Preserve                              Photo Credit: RaptorViews/Philip Bayles 



You are Here 





Today, The Willamette Basin is home 
to 70% of Oregonians. It accounts for 
75% of the state’s economic output. 
And our population is expected to 
nearly double by 2050. It’s nice here! 





Ecological 
Challenges 

•  Channel Simplification 

•  River is disconnected from its 
floodplain 

•  Land Conversion and 
Ownership 

•  Flow Modification due to dams 

•  Water quality – high 
temperatures, pollution from 
urban & rural run-off 

•  Fish Passage/ Access to Habitat 



Willamette Basin: Context 













Restoration at The Nature Conservancy’s Willamette Confluence Preserve   Photo: TNC 



Willamette Funding Partnership: 
Common Goals, Places and Measures 



OBJECTIVE	1:		Enhance	the	quality	and	extent	of	summer-
fall	habitats	for	na@ve	fish	
1.	Remove	revetments	or	levees	in	reaches	likely	to	

experience	channel	changes	

2.	Construct	lateral	channels	in	areas	with	a	high	likelihood	

of	hyporheic	flow	(e.g.,	porous	gravel	deposits,	connec@vity	

to	side	channels)	

3.	Plant	riparian	vegeta@on	along	sloughs	and	side	channels	

to	provide	shade	and	support	fish	rearing	habitat	

4.	Control	invasive	aqua@c	weeds	that	degrade	water	quality	

and	biodiversity	

OBJECTIVE	2:		Enhance	the	quality	and	extent	of	winter-
spring	habitats	for	na@ve	fish		
5.	Increase	and	enhance	floodplain	plant	communi@es	

through	plan@ng,	invasive	species	control	

6.	Increase	na@ve	fish	access	to	floodplains	by	modifying	

floodplain	topography	to	increase	the	extent	and	dura@on	of	

floodplain	inunda@on	

7.	increase	floodplain	inunda@on	by	removing/modifying	

barriers	to	flow	(e.g.,	levees,	berms,	culverts)	

8.	Enhance	former	gravel	pits	and	alleviate	stranding	by	re-

connec@ng	shallow	pits,	re-grading	pond	boundaries	and	

filling	ponds	



Willamette Mainstem “Anchor Habitats” 









Model Watershed Program 

Premise: A long-term commitment with modest financial and 
technical support  would promote: 

•  Organizational Stability 
•  Sustained Implementation of Strategic Actions 
•  More meaningful Monitoring and Evaluation 
•  A more open relationship between grantees and grantors 

to promote accountability and adaptive management 
 
Meet groups where they are, and encourage a rigorous 
reflective planning process. In the Willamette Basin, emphasis 
has been on operational efficiency and organizational 
capacity to increase the scale and effectiveness of restoration 
actions. 
 
 
  



Model Watershed Program 

After 13 years, BEF 
has engaged in 21 
watersheds across 7 
western states.  
 
In 11 of those 
watersheds, BEF 
collaborated with other 
funders to apply 
various aspects of the 
Model Watershed 
approach. 







What We Have Learned 

•  This river is not a “lost cause” 

•  There are many organizations doing good work but lacking 
key capacities. Build on other past and current efforts. 

•  A multi-year commitment is essential. Leverage and align 
other funding streams. 

•  Focus on identified priorities and critical institutional gaps 

•  Investments in landowner outreach and technical capacity 
does generate restoration projects 



Lessons Learned: Model Watersheds 

•  Overall, we found that this approach enabled deeper, more 
transparent, and more candid relationships between 
organizations and funders. 

 
•  Challenges Persist: High rates of staff turnover, difficulty 

integrating science into practice, and inability to sustain 
effective monitoring frameworks. 

 
•  While ten year funding commitments provided advantages 

over short-term project based funding, we found that 10 years 
was generally just enough time to construct an 
operational foundation and build momentum for what 
ultimately must be a multi-decade effort. 



Going Forward 

Core Elements of Our Approach: 
•  Partnerships focused on a common agenda 
•  Broadening Goals to incorporate a range of social and 

ecological values 
•  Multi-decadal Planning Horizon 
•  Alternative Outcomes: reconsider objectives to restore to 

“historical conditions” 
 
Flexible, multi-year funding is key to customizing support 
for local partners as their capacity and circumstances evolve. 
 
Draw skills and capacity from a regional network of leaders 
and consultants to more flexibly respond to emerging needs. 
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